
Selection, development 
and motivation of talent

Driving business results through human capital.

Seabury Development Areas of Expertise

Change Management

In today’s demanding and complex world, we teach leaders how best to lead change 
e�orts by involving those a�ected by the change in the process. This allows signi�cant 
change to occur more easily, and ensures long-term sustainable impact.

Leadership Development

Depending upon the level of in�uence and motivation required by leaders in your 
organization, Seabury can help build leadership strength through 360 assessments, 
competency development, training, succession planning, and executive coaching.

Talent Management

We believe aligning the goals, roles and processes of your business drives people’s 
ability to execute on the strategy. We’ll help you align the systems with the goals to 
best manage talent, drive performance and increase employee engagement.

Our Approach

• Focus on business results that make an impact on a de�ned metric and goal.
• Create personalized solutions that consider time, culture, readiness, 
 investment and impact.
• Align leaders, gain commitment and ownership throughout the process and    
 provide the best tools available to be successful at all levels in the 
 organization.
• Involve our clients in the process to transfer ownership and independence   
 moving forward. Seabury Human Capital

730 Second Avenue South, Suite 730
Minneapolis, MN 55402
Phone: 612.399.0033
www.seaburygroup.com

Our Vision

• We partner with our clients as their most trusted advisor to strengthen 
 individual and organizational e�ectiveness.
• We build practical, sustainable solutions that show measurable 
 improvements.
•   We are passionate about making a meaningful di�erence.

“Seabury speci�cally 

focuses on 

implementing and

measuring impact - 

not just talking 

about solutions.” *

*Inside The Minds, Management Consulting Thought Leadership
Marty Kuehne, Seabury Group CAO & Managing Director - Human Capital
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