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PROFILE Brad is a consultant in the Seabury OCI Workforce Analytics practice responsible for providing clients with 
financial analysis, cost modeling, and strategic advice regarding work force management.  Brad’s approach 
combines strong performance based consulting processes with a results oriented model focused on driving
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combines strong performance based consulting processes with a results oriented model focused on driving 
improved productivity, agility and competitive advantage, risk mitigation, cost reduction, innovation and the 
alignment of the work force with business goals.

Brad’s areas of expertise include all aspects of regional airline strategy, financial analysis, due diligence, 
organizational structure and labor rate strategies. Brad has also managed large-scale analytical projects 
and developed effective cost reduction strategies.

PREVIOUS
EXPERIENCE

Prior to joining Seabury OCI, Brad spent nearly 17 years at Northwest Airlines where he held  increasingly 
more responsible management positions in Market Planning, Fleet Planning and Regional Airline Finance. 
Brad has a deep appreciation of the challenges organizations face in driving data-driven decision making, 
having held key Human Resource analysis and workforce planning roles including the acquisition and 
placement of  NWA’s fleet of regional jets, overall schedule responsibility for all regional aircraft, analytical 
support of key strategic projects and multiple types of financial analysis and budgeting. He also worked 
exclusively with NWA’s wholly owned regional airlines helping set up/certify Compass Airlines and 
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developing a shared services organization and holding company to maximize cost savings and operational 
efficiencies. 

• B.A. Business Administration, Hamline University
• M.B.A, Finance and Marketing University of 

Chicago Booth School of BusinessAFFILIATIONS Chicago, Booth School of Business

“Driving business results through human capital.”

Contact Information: bmueller@seaburyoci.com

612.638.1597  direct

612.252.9150  fax


